
Commissioners,  

We look forward to the upcoming FY 2020-21 Budget Retreat. The retreat will be held at the Human 

Services Building in Conference Rooms A, B and C on Tuesday, February 25, 2020. A link to the draft 

agenda and other pre-meeting materials are below.  

As shared during the November Planning Retreat and recent discussions, the meeting will start with 

Michael Goodman of The Academy for Systems Change, giving an update on Systems Thinking. He will 

also facilitate a group exercise with the Board. Based on your feedback, there was interest to work on 

topic(s) during the group exercise that were directly or indirectly related to poverty. The below 

questions were developed and have been vetted by Mr. Goodman for the group exercise. Let us know if 

changes are required to the draft focus questions. We will send data related to the various topics in a 

subsequent email.  

1. “Why, despite of the county’s investment and focus in health and well-being for all, have we not 

been able to reduce the significant differences in infant mortality rates by race and ethnicity in 

the county?” 

 
2. “Why despite all of our investments made, have we not been able to make a significant impact 

on connecting jobs to some of our residents?” 
 

3. “Why, despite the county’s various programs, are we seeing the trends we’re seeing in hunger 
and food insecurity?” 

 

The second part of the day will allow for updates on tax, finance and the overall budget outlook. Staff 

will showcase recent technology enhancements and share a brief update on the recent opioid 

settlement negotiations. In addition, DSS staff will give a policy update on Medicaid programs that 

require additional funds. The remaining time will allow the Board to give staff direction of funding 

priorities as we plan to develop the County Manager’s Recommended Budget.  

There are several links to pre-meeting materials consistent with data seen during previous retreats. 

Although we will not discuss all of the information, the resource materials will be helpful as we plan for 

next week’s discussions.  

Please let me know if you require additional information. 

Regards, 

Wendell 

 

 

Draft FY 2020-21 BOCC Budget Retreat Agenda 

Durham County Operating Budget Guiding Principles 

Michael Goodman Applied Systems Thinking - Agenda 

https://dconc-my.sharepoint.com/:b:/g/personal/chager_dconc_gov/ER-meG2sb01GjtaPzIZgVRMBgxHLopt0MzQ8igzKLrv3ZQ
https://dconc-my.sharepoint.com/:b:/g/personal/chager_dconc_gov/EYLaXBEtejhDmKaiE0vZh8kB-RFbG659a5cL_UhnubF0ag
https://dconc-my.sharepoint.com/:b:/g/personal/chager_dconc_gov/EdwqZHUvU4pGtr8QXFARmrUByDq8KpMOEg7euW873s8F2Q


Durham County Economic and Demographic Trends    

FY 2019-20 Durham County Budget - 2nd Quarter Report  

2019 NCACC County Map Book   

BOCC Strategic Planning November 2019 Retreat  

 

https://dconc-my.sharepoint.com/:b:/g/personal/chager_dconc_gov/EUe6OE9Hv79Kg6C_sHYxVdUBSaZWs3zpSEwEnYrbHX-nxw
https://dconc-my.sharepoint.com/:b:/g/personal/chager_dconc_gov/EbG2OKBl60hLi5qgc0qi20cBKH5qeOLK8Ykwk4cbDHjLQg
https://dconc-my.sharepoint.com/:b:/g/personal/chager_dconc_gov/Efb6eeEiVDdKh5Jifs9eQXgB0yHUJU_GJO4eWjVTvZXezA
https://www.dconc.gov/county-departments/departments-a-e/budget-management-services/bocc-budget-retreat

